[bookmark: _Hlk93406973]MINUTES OF 
JANUARY 24, 2022
TOWN OF OLD LYME
ANNUAL TOWN BUSINESS MEETING


Approximately forty-five (45) electors and citizens attended the Town of Old Lyme Annual Town Business Meeting on Monday, January 24, 2022, at 7:30 p.m. in the Lyme Old Lyme Middle School Auditorium, 
53 Lyme Street, Old Lyme, Connecticut.

First Selectman, Timothy C. Griswold, called the meeting to order at 7:37 p.m. 

A motion was made by David Kelsey and seconded by an elector, to nominate Attorney Thomas McGarry to serve as moderator.

Town Clerk, Vicki Urbowicz, read the call of the meeting. 

Timothy C. Griswold stated that Item 5 on the agenda was withdrawn.


1. To accept the Annual Town Report for the fiscal year July 1, 2020, to June 30, 2021, as 
submitted by the Board of Finance.

Tom McGarry asked David Kelsey to present the Annual Town Report.

David Kelsey presented the Annual Town Report, giving credit to Michele Dickey for doing a wonderful editing job. David Kelsey made a motion to accept the Town Report for fiscal year 2021 and Timothy Griswold seconded the motion. All voted in favor of the motion, and none were opposed. 

Motion Carried.


2. To Approve the Sale of 11 Alpha Ave. (a Town owned Parcel in Rogers Lake West Shores).
Timothy Griswold reported that resident Roger Davis is willing to purchase this property for $10,500. The property is land locked (Alpha Ave. is a “paper” street), and there is no access, unless through an abutting property. Mr. Davis’s residence abuts the property. The sale was approved by Board of Selectmen and the Planning Commission. The Board of Finance favors the sale. All abutters to the property were contacted but showed no interest. 
Timothy Griswold made a motion to approve the sale of 11 Alpha Ave. and Martha Shoemaker seconded the motion. All voted in favor of the motion, and none were opposed.
Motion Carried.


3. To Approve the Appropriation Not to Exceed $50,000.00 to Fund Improvements Related to the Sound View Sidewalk and Transportation Hub Project/

Frank Pappalardo explained that the Town budgeted $400,000 to install sidewalks on part of Hartford Ave. and on part of Shore Rd. (Rte. 156). The Town was also awarded a $400,000 State grant to fund eligible expenses associated with the project. Because the contractor’s bid for the sidewalk work was very favorable ($260,950) the Committee received permission from the State to add the construction of the Transportation Hub to the project.
At this time, $364,100 of the $400,000 budget has been spent or encumbered on the project, of which $320,800 is grant eligible and $43,300 is not grant eligible. To complete the Transit Hub, our engineer estimates an additional $71,700 will need to be spent, of which $69,400 will be grant eligible and $2,300 will not be grant eligible. The total cost of the project is estimated to be $435,800. The Committee recommends a contingency of $14,200 and that increases the cost to $450,000. This amount is $50,000 in excess of the current budget of $400,000 and thus, the $50,000 appropriation is necessary.


Description 		Grant Eligible		Not Grant Eligible	Total
Spent/Encumbered	$320,800		$43,300		$364,100
To Be Spent on Hub	$69,400		$2,300			$71,700
Subtotal		$390,200   		$45,600		$435,800
Contingency		  N/A			$14,200		$14,200
Total			$390,200   		$59,800		$450,000

Because so much of the Hub expense will be grant eligible, ($69,400), the Town will utilize $390,200 of the $400,000 grant and only $9,800 of grant funds will need to be returned to the State. If the $50,000 appropriation request were not approved, likely the Town would have to return about $79,200 of grant funds and the Hub would need to be scaled back.

Frank Pappalardo made a motion to approve the appropriation of an amount not to exceed $50,000.00 to fund improvements related to the Sound View sidewalk and transportation hub project and Bonnie Reemsnyder seconded the motion. All voted in favor of the motion, and none were opposed.
Motion Carried.

4. To announce the recipient of the Board of Selectmen’s Citizen of the Year for 2021.
Timothy Griswold read a statement on behalf of the Board of Selectman declaring that Cheryl Poirier is the Citizen of the Year for 2021.The audience applauded Cheryl on her accomplishments.

5. To approve utilizing up to $115,000 of the American Rescue Plan Funds received by the Town of Old Lyme to fund Covid testing, distribution, and communication costs.
Item was withdrawn.
Meeting adjourned 8:04 p.m.

Respectfully submitted,



Vicki Urbowicz
Town Clerk
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