Lymes' Senior Center - Schedule Update 6.13.2024

Activity ID Activity Name Original[ Start Finish | | May 2024 | June 2024 | July 2024 | August 2024 | September 2024 | October 2024 | November 2024 | December 2024 | January 2025 | February 2025 | March 2025 | April 2025 | May 2025
DEiew 80512192602 0916233007 142128 0a [ 1118 25 01|08 [15]22]29 06 [13]20]27 03[ 1017 [24 01 os[15[22]20 05 1219260209 16230209 162330 06132027 0a[ 1118}
\ enior Center -6 024 ; ; ; : : : : : : : 13-Feb-25, LSC 23-015 Lymes™Senior Center-/6.132024
LSC 23-015.PreCon Preconstruction Phase 265 14-Sep-23A 18-Sep-24 : ‘ ; 1 : v 18-Sep-24, LSC 23-015.PreCon Preconsirucion Phase
LSC 23-015.Construction Construction Phase 202 06-May-24A 11-Feb-25 Ly 1 sy 11-Feb-25, LSC 23-015.Construction Construction Phase
LSC 23-015.Construction.Building Building Construction Phase 198 06-May-24 A 05-Feb-25 ’ j j ’ ’ ’ wmy 05-Feb-25, LSC 23-015.Construction Buiding Building Construction Pt
CON170 Mobilize Project 1 06-May-24 A 06-May-24 A : : : | | | | | : : : :
CON175 Secure Site and Install Erosion Protection 5 06-May-24 A 10-May-24 A all Erosion Rrotecion T [ o o P P P P o [
CON177 Select Site Demoltion for New Addition 3 13-May-24A 15-May-24 A ct Ste Demdjition for New Addition | | § | § § § § § §
CON185 Cut/Cap/Drop/Makesafe MEPs 10 13-May-24 A 24-May-24 A op/Makesafe MEPs | | | | | | | ; | |
CON180 Select Interior Demolition 10 16-May-24 A 29-May-24 A hterior Demolition
CON200 Addition Excavate Foundations, Place, Damproof and Backf 15 03-Jun-24 A 21-Jun-24 |- g Additon Excdvate Foundations, Place, Damproof and Backfil | | | 3 3 3 3
CON225 Roof Truss Package - Submittal 1 03-Jun-24 A 03-Jun-24 A ST T TR R Trugs Package - Submittal
CON195 Select Demolition for Roof System 8/ 13-Jun-24 24-Jun-24 ™ | . Select Denoltion for Rpof Systefn ‘
CON262 Exterior Sheathing, Install Exterior Windows 10 13-Jun-24 26-Jun-24 > 1 _Exterior Sheathing, Install Exterfor WindOV\{S ‘
CON220 Uunder Ground Plumbing and Electrical 5| 24-Jun-24 28-Jun-24 {Uunder Ground Plumbing ang! Electrical i
CON240 Back Fil and Prep for Slabs 3/ 01-Juk24 03-Jul-24 @ BackFil and Prep for Slab; i
CON250 Radiant Piping in Slab 5 04-Ju-24 1o-au24 |0 T 5 Radant Pipingin Sab] . L
CON260 Prep/Pour Slabs on Grade 5 11-Juk24 17-Juk-24 Prep/Pour Slabs pn Grade i 3
CON265 Framing and Structural Supports 22 18-Jul-24 16-Aug-24 ; Framing: and Stfuctural Supports 1
CON330 Install Trusses, Roof Sheath and Dampproof 20 19-Aug-24 13-Sep-24 Install Jrusses, Roof Sheath and Dampproof
CONB340 Install HVAC Equipment 10 04-Sep-24 17-Sep-24 Install HVAC Equipment |
CONB345 New Roofing System 20 16-Sep-24 11-Oct-24 S NewRoofng Syslem ||
CON350 MEP Rough In 20| 18-Sep-24 15-Oct-24 P Roligh In : |
CON355 Exterior Doors, Windows, Siding and Trim 20 30-Sep-24 25-Oct-24 Exterior Doofs, Windows, Siding afd Trim |
CON360 Insulate and Sheetrock Walls and Celings 20 16-Oct-24 12-Nov-24 Insulate and Sheetrock Walls and Ceings
CON470 Install Light Fixtures 10 23-Oct-24 05-Nov-24 :l Instal) Light Fixtures :
CON365 Tape and Finish Gypsum Wall Board 15 28-Oct-24 15-Nov-24 - pe and Finish Gyg sum WallBoard i
CON357 Gutter and Downspouts 5 28-Oct-24 01-Nov-24 nd Qownspouts |
CON472 Prime & 1st Coat Paint 5 18-Nov-24 22-Nov-24 5‘ Prime & 1st Cogt Paint |
CON471 Interior Storefront installation 8 18-Nov-24 27-Nov-24 Interior Storgfront installation
CON473 Operable Partition Install 10 25-Nov-24 06-Dec-24 : OperaT:le Partition Install
CON500 Install ACT Grid System 5 28-Nov-24 04-Dec-24 |1 | vy e Instal ACT Grid System 117
CON510 Install MEP in Grid 15 02-Dec-24 20-Dec-24 :
CON515 Trim and Energize Fre Alarm System 10 16-Dec-24 27-Dec-24 fe Alarm System |
CON517 Energize HVAC Systems and Lighting 10 23-Dec-24 03Jan25 [ | | + K 0| v pmmm Energize H ) §ystems and Lighting
CON520 Install Milwork and Interior Trim 15 30-Dec-24 17-Jan-25 In:stall V@IIwork and InterioriTrim
CON518 Install Ceiling Pads 8 06-Jan-25 15-dan-25 | | vy e e insfall C alllng Pads 1 oy
CON525 Install Flooring 15 13-Jan-25 31-Jan-25 Install Flooring
CON550 Install Doors and Hardware 15 15-Jan-25 04-Feb-25 im Install Doors ahd Hardware
CON555 Install and Trim out Plumbing Fixtures 5 15-Jan-25 21-Jan-25 nd Trim out Plurhbing Fixtures
CONS530 Finish Paint 10 23-Jan-25 05-Feb-25 Finish Paint : :
LSC 23-015.Construction.Kitchen Renovation Kitchen Renovation 145 15-Jul-24 31-Jan-25 T e ———————— —— —— e —— M i -Jan-25, LSC 23-015.ConstructionKitchen Renovation Kitchen Renova
KTCH1130 Ledge Light approval of final kitchen design 60 15-Juk24* 04-Oct-24 I ] Ledge Light approval of final kiithendesign ‘ P 3 3 |
KTCH1000 Submittals, approvals and BIM coordination 45 26-Aug-24 25-Oct-24 by : : I ] Submitals, dpprdvals and BIM coordination i
KTCH1010 Selective Demo - Hood 3 07-Oct-24 09-Oct-24 | § LE‘:SleleCﬁve Defmo - Hood | | i
KTCH1020 Floor Demo 4 10-Oct-24 15-Oct-24 _Flogr Demo i
KTCH1030 Slab cuts 4 28-0ct24 3toa24 LT T g Sebouts i T e
KTCH1140 Kitchen Equipment Procurement 60 28-Oct-24 17-Jan-25 == ] K'riche Equipment Procur;ement
KTCH1040 Underground MEPs 4 01-Nov-24 06-Nov-24 Undergréund iMEPS |
KTCH1050 Slab infil 4 07-Nov-24 12-Nov-24 Slab Infill : i
KTCH1070 Framing and structural supports - Hood rough in 5 13-Nov-24 19-Nov-24 ] Framing and structural supports - HgoH rougt} ih
KTCH1060 In wall MEP 5/ 20-Nov-24 26-Nov-24 T e hwall MEP T | R H
KTCH1080 Sheet rock and tape 4 27-Nov-24 02-Dec-24 ] Sheetrock and tépe :
KTCH1090 Painting and wall covering 5 03-Dec-24 09-Dec-24 Painting and iwall coverjn :
KTCH1100 Epoxy floor system 15 10-Dec-24 30-Dec-24 ‘ i :
KTCH1110 Kitchen equipment hookup 5/ 20-Jan-25 24-Jan-25 &hen equipment hdokup :
KTCH1120 Kitchen equipment testing and startup 5 27-Jan-25 3dan2s || j| Kichen equipmenttestngand startup |
LSC 23-015.Construction.Site Sitework and Site Improvements 192 20-May-24 A 11-Feb-25 v : : v 11-Feb—2§, LSC 23-01 5.Consliructi0n.S'rte Sitewmi‘k and Site Impro
SITE1000 Selective Site Demo 5 20-May-24 A 31-May-24 A @ Sclecjve Ste Demo | | |
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Activity ID Activity Name Origi_nal Start Finish | May 2024 | June 2024 July 2024 | August 2024 September 2024 October 2024 November 2024 December 2024 | January 2025 February 2025 March 2025 April 2025 | May 2025
Duration ps [ 05 [ 121926 Jo2 [o9 16 [23]30 o7 [14 |21 28 04| 11 [ 1825 01 o8 [15[22 29 06 [13] 2027031017 [24 o1 [os[ 15222905 12]19] 2602 091623 02 09162330 06132027 04| 11]18]H
SITE1010 Relocate Existing Sheds 3 28-May-24 A 28-May-24 A | | Relocat¢ Existing Sheds | [ | | | | | | 3 3 ;
SITE1020 Sanitary System Installation 10 19-Aug-24 30-Aug-24 ; f } ; | Santtary System Installation } } } | | | |
SITE1030 Install Storm Drainage Systems 10 02-Sep-24 tBsep2d | =y installSiorm Drainage Systerms A A | A e
SITE1050 Install Light Pole Bases and Conduit System 10 16-Sep-24 27-Sep-24 : : : : :
SITE1052 Install Light Poles and Fixtures 7 30-Sep-24 08-Oct-24 ; ; | | | i Install Light Poles and Fixtures | | | | |
SITE1054 Site Lighting Wiring 6 09-Oct-24 16-Oct-24 ; ; | ; | | Sitg Lighting Wiring | | | | |
SITE1055 Grade and Boxout New Parking and Drives 12 28-Oct-24 12-Nov-24 ; ; } ; } } : Grade and Boxout New Parking and Drive: } ; } |
SITE1070 Paving and Line Striping 8 13-Nov-24 22-Nov-24 ; ; | | | | | gandLine Stiping [ T o A
SITE1085 Landscaping 10| 25-Nov-24 06-Dec-24 ; ; } ; ; } } : LL:alndscaping } } ; | |
SITE1090 Spread Topsoil and Seed 5 09-Dec-24 13-Dec-24 ! ! ! ! Spread Topsoil and Seed : 3 :
SITE1110 Remove Temporary Fencing and Restore 5 05-Feb-25 11-Feb-25 ‘ : : *i:j Remove i‘l'emporary Fencing a:md Restore ‘
LSC 23-015.Closeout Closeout Phase 16 23-Jan-25 13-Feb-25 v =y 13-Feb-25,LSC 23-015.Closeout Closeout Phase

CLO650 Initiate Punchlistand Implement 16 23-Jan-25 13Feb25 [\ e e e i i Initiate Punchiistand implement T

CLOB35 Final Cleaning 8 03-Feb-25 12-Feb-25 Final Cleaning ‘

CLOB55 Final Inspections 5 05-Feb-25 11-Feb-25 Final Inspections

CLO660 Substantial Completion 0 13-Feb-25 Substarﬁial Completion,
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