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Agenda – Special Board of Selectmen Budget Review Meeting 

January 12, 2026, at 12:30 PM 

LOCATION: Mezzanine Meeting Room – Memorial Town Hall 

This meeting does not have a virtual option.   

 

 

1. Call to Order 

2. Attendance 

3. The following budgets will be discussed with the Board of Selectmen. 

12:30 – Tax Collector – Suzanne Thompson 

12:45 – Town Clerk – Vicki Urbowicz 

1:00 – Information Technology – Tom Meyer 

1:45 – Boards and Commissions 

• Ethics 

• Flood and Erosion 

• Harbor Management 

• Affordable Housing 

• Economic Development 

• Historic District Commission 

• Tree Commission 

• Rogers Lake Authority 

• Sound View Commission 

• Conservation Commission 

• Open Space Commission 

• Road and Public Safety Committee 

3:00 - Selectman’s Office / Town Hall 

 

Break 

 

5:00 – Fire Department (Tentative) 

 

4. Adjournment 

 

 

 

 

  


