TOWN OF OLD LYME

www.oldlyme-ct.gov

ECONOMIC DEVELOPMENT COMMISSION
52 Lyme Street | Old Lyme, CT 06371
edc@oldlyme-ct.gov

Agenda
Regular Monthly Meeting
January 7, 2026 @ 5:30 pm
Memorial Town Hall Meeting Room

As the Commission will convene in the Meeting Hall, persons wishing to listen to the meeting
remotely may do so by following the Virtual Meeting Access instructions following this agenda.

@)

O O O O O O O

@)

Call to Order and Welcome

Public Comment

Approval of December 3, 2025, Meeting Minutes

Strategic Plan Initiation / Recruiting townspeople to apply to BOS to fill EDC vacancies
Updates

Grant Funding status — new and pending

Real Estate

Businesses

Marketing and Outreach Efforts

Shoreline Gateway Committee

Chamber of Commerce

Eastern Regional Tourism District (ERTD)

Regional Economic Planning Committee (RiverCOGQG)
Retention of In-town Talent — School-to-Career (STC)

e New and Other Business
e Adjournment

Virtual Meeting Options
You can join this meeting using Microsoft Teams by following these directions.

Please note that you will be muted for the meeting, except for the Public Comment section.

Microsoft Teams allows for a video or audio-only option.
Join on your computer, mobile app, or room device.
Join the meeting now.

Meeting ID: 269 356 056 273
Passcode: KmrMuc

Download Teams | Join on the web
Or call in (audio only)

+1 323-813-7360,139548155# United States, Los Angeles * Phone Conference ID: 139 548 155#

Tel. (860) 434-1605 ext. 210 e Fax (860) 434-1400


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTBmYzk0MzAtMjg1Mi00ZmY0LTg3ZDQtZmI5NzMwZjk0MzA5%40thread.v2/0?context=%7b%22Tid%22%3a%223bb739a7-33bb-4a08-aada-078be3ed478c%22%2c%22Oid%22%3a%2210334297-fc63-46e2-a1d2-668687c09ced%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTBmYzk0MzAtMjg1Mi00ZmY0LTg3ZDQtZmI5NzMwZjk0MzA5%40thread.v2/0?context=%7b%22Tid%22%3a%223bb739a7-33bb-4a08-aada-078be3ed478c%22%2c%22Oid%22%3a%2210334297-fc63-46e2-a1d2-668687c09ced%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

