
Project Task Sub-Task Description Anticipated Date

Task 1 - Grant Funding and Finance Assistance (CWF Ineligible) CWF Pre-Approval 4/3/2013

Task 2 - Project Initiation and Key Meetings Town Meeting Approval 4/9/2013

Task 1 - Grant Funding and Finance Assistance (CWF Ineligible) Executed Agreement 4/15/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Negotiate Access with Property Owners 4/23/2013

Task 1 - Grant Funding and Finance Assistance (CWF Ineligible) Submit CWF Application 5/6/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Meeting with CT-DEEP on Soils/GW Testing Plan 5/8/2013

Task 2 - Project Initiation and Key Meetings Wastewater Task Force Meeting 5/14/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Start Installing Borings/Monitoring Wells 5/20/2013

Task 4 - Prioritization of Wastewater Needs in Project Area Wastewater Needs Summary Memo 6/4/2013

Task 2 - Project Initiation and Key Meetings Wastewater Task Force Meeting 6/11/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Finish Soils/Groundwater Field Work 7/5/2013

Task 2 - Project Initiation and Key Meetings Wastewater Task Force Meeting 7/9/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Hydrogeological Monitoring 7/19/2013

Task 3 - Evaluation of Sub-Surface Disposal and Reuse Alternatives Disposal/Reuse Summary Memo 7/26/2013

Task 2 - Project Initiation and Key Meetings Workshop #1 - Disposal/Reuse 7/30/2013

Task 5 - Evaluation of Wastewater Treatment Alternatives Wastewater Treatment Alternatives Summary Memo 8/6/2013

Task 6 - Evaluation of Wastewater Collection Alternatives Collection Alternatives Summary Memo 8/6/2013

Task 7 - Evaluation of Regional Wastewater Management Alternatives Regional Alternatives Summary Memo 8/6/2013

Task 2 - Project Initiation and Key Meetings Wastewater Task Force Meeting 8/13/2013

Task 2 - Project Initiation and Key Meetings Workshop #2 - Disposal/Reuse 8/27/2013

Task 8 - Development of Recommended Plan and Implementation Schedule Draft Report 9/3/2013

Task 2 - Project Initiation and Key Meetings Wastewater Task Force Meeting 9/10/2013

Task 2 - Project Initiation and Key Meetings Workshop #3 - Recommended Plan/Financial Summary 9/24/2013

Task 8 - Development of Recommended Plan and Implementation Schedule Final Report 10/8/2013

Future/Not In This Contract Town/Beach Community Selection of Alternative(s) 12/30/2013

Future/Not In This Contract Completion of Bidding Documents (Consent Orders) 10/30/2014

Future/Not In This Contract Completion of Construction Project(s) (Consent Orders) 6/30/2016
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